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2018 July 16 Authority Board Meeting – Staff Report - Agenda Item 5-4 

Requested Action: 

No act ion requested. Informat ion item.  

Detailed Description/Background: 

Staff to g ive a report  on the act iv it ies underway to develop the Phase 2 Procurement  

process, which includes the preparat ion of a Request  for  Qual i f icat ions ,  evaluat ion 

teams for each of the proposed 9 service areas, and deve lopment of the proposa l review 

needed to retain professional  and technical  serv ices  to support the Phase 2 work plan .  

Prior Authority Board Action: 

None.  

Fiscal Impact/Funding Source: 

None.  

Staff Contact:  

Rob Thomson/Joe Trapasso  

Attachments: 

Attachment A: Phase 2 Procurements - Updated Service Areas  
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Owner’s Engineer during 
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Hydraulics, SCADA/Comm., common
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construction & closeout
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of Entry
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Notices, MRMP
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H. Engineering Services
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Timeline is not l inear

Updated Service Areas 

2018 July 11 Working Draft ,  Subject to Change

Prior to start of Phase 2, 
re-compete. For subsequent
phases, negot iate amend-
ment or off-ramp/re-compete

+ Specialized services
(Independent advisors, legal,
insurance, c laims mgmt, etc.)

Add’ l Geotech (Optional)
Can be subcontractor to  
Alt . Del ivery Contractors

End of Phase 1 Prop 1 $
Encumbered 3A 3BStart 2A Start 2B Start Phase 4 Phase 5

ROD/NOD 
EA then BiOps
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?
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+ Owner’s Engr (if CM@Risk
or off-ramp to Tradit ional)

Employment 
& Benefits

Long
Term
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