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2018 Feb 26 Authority Board Meeting – Staff Report Agenda Item 5-2 

Requested Action: 

No act ion requested. Informat ional  report .  

Detailed Description/Background: 

On February 6-7,  2018, the Ad Hoc Risk Management Work Group part ic ipated in a r isk 

assessment that  a lso included technical  staff  from partnering agencies and the project ’s  

technical team. Most  of the part ic ipants have worked on various large water 

infrastructure projects and have expert ise in the var ious engineer ing and construct ion 

discipl ines . This exchange enabled the project team to learn from the ir experiences.  

This information wi l l  be cata loged for  future reference and use by the project  team. 

And, i t  wi l l  a id in deve loping r isk -adjusted cost and schedule plans.  

Prior Authority Board Action: 

None.  

Fiscal Impact/Funding Source:  

None.  

Staff Contact:  

J im Watson 

Attachments: 

None.  


